HDRCC


Work allocation among the members of the HDRCC  

	Project Component
	Activities / work to be taken up
	Sub-components, if any
	Official entrusted

	1. Follow up of SHDR

	1. Disseminate messages of SHDR 
	a) Suitable media strategy

b) Selection of agency/ org

c) Selection to scripts
	S. Ghosal , NUNV

	
	2. Coordinate/ liaise with relevant line departments to implement messages of SHDR 


	a) P&RD

b) Health

c) Education

d) DWCD

e) Social Welfare

f) BCW departments

g) Minorities department
	G. Ghosh , NUNV

	
	3. Document the impact of SHDR 
	Regular follow up of Departmental plan & programmes
	G. Ghosh , NUNV

	
	4. Document & disseminate Best practices
	
	S. Ghosal , NUNV

	2. Training / workshop/ Capacity Building


	1. T.N.A & Development of training module 
	a) For state level

b) For District level

c) For sub-district level
	G. Ghosh , NUNV

	
	2. Identify resource persons and resource institution
	
	

	
	3. Organise Workshops
	State / District / Sub-District level
	

	
	4. Participation in National level Resource Institutions 
	Identify stakeholders, Ensure participation
	

	3. Meetings of different Committees
	1. Meeting of the empowered committee
	
	S. Rudra, Assistant Director, BAE&S  & S. Dey, Assistant Director, BAE&S

	
	2. Meeting of the Steering Committee for preparation of DHDR
	
	

	
	3. Meeting of Statistical Committee
	
	

	
	4. Other meetings for HD advocacy
	
	

	4. Research oriented work : Thematic Reports & Studies
	1. Catalogue of research works conducted on social sector by different institutions 
	Specially on – health, education and livelihood
	S. Ghosal , NUNV

	
	2. Catalogue of livelihood related programmes – (wage & self employed)
	Dissemination of the same at all levels of state Govt., PRI etc.
	G. Ghosh , NUNV

	
	4. Study on livelihood in a particular district
	a) situation analysis

b) impact of existing programmes

c) identification of gaps

d) correlation with HD indicators

e) strategy for implementation
	G. Ghosh, NUNV &

P. Manna, OSD

	
	5. Study on resource allocation from various sources and utilization pattern in a particular sector (health/education)
	a) Situation analysis

b) Correlation with HD indicators

a) Working out rational fund allocation policy to Districts & Sub-Districts based on HD indicators
	S. Ghosal, NUNV

	
	6. Study on Nutritional profile of a District
	
	

	
	7. Study on Morbidity profile of a District
	
	

	
	8. Study on ICDS
	
	

	
	7. Preparation of Policy Briefs 
	Reflection of HD issues-in Economic Review, Annual Plan 2006-07, Budget speeches, Input for the XIth five year plan
	S. Rudra, Assistant Director, BAE&S  & S. Dey, Assistant Director, BAE&S

	
	8. Landlessness and Indebtedness - study
	
	P. Manna , OSD

	5. Preparation of DHDR
	1. DHDR for Malda 
	a) Coordinate / facilitate
	G. Ghosh &
S. Rudra

	
	2. HD plan (GP level) for three selected GPs
	a) Coordinate
	

	
	3. DHDR for Bankura
	a) Coordinate/facilitate/ follow up/progress/provide input etc.
	S. Ghosal & S. Dey

	
	4. Action Research
	a) follow up and coordinate
	

	
	5. Study on Microfinance and migration as suggested by Bankura
	
	

	6. Strengthening State Statistical System
	1. Review existing data system 
	1. Recommendation of the TCISS
	S. Rudra & S. Dey

	
	2. Identify data gaps for preparation of HD indices 
	2. District, Sub-District level, steps to fulfill 
	

	
	3. Building quality database for monitoring HD indicators 
	3. State/district/sub district level.
	

	
	4. Reporting of HD data
	4. At any point of time
	

	
	5. Ensure presentation of HD data – in State Govt. Documents
	5. E. Review, Annual Plans, Five Year Plans
	

	
	6. Institutionalize – the system 
	6. Frame work at different levels
	

	
	7. Institutional support 
	7. Work out hardware-software – training support required.
	

	
	8. Expansion of NRDMS to all the districts -
	8. Centre set up – building database in digital format – feedback from the BAE&S / line Deptts./ HDRCC, Liaison with different State Govt. & Central Govt. Departments/ Agencies
	P. Manna , OSD

	7. Financing HD
	1. NIPFP – study 
	Follow up – participation – Examine output of NIPFP study.
	S. Rudra  & G. Ghosh

	8. HD Advocacy
	1. Suitable strategy
	
	S. Dey & S. Ghosal

	
	2. Suitable group
	
	

	
	3. Coordination with social sector departments.
	
	

	
	4. Integration with plan
	
	

	9. Reports
	1. Report on progress of project activities
	
	G. Ghosh , NUNV

	
	2. Financial progress
	
	

	
	3. Process documentation
	
	

	10. Establishment, Finance, Accounts, Logistics
	1. Service matters of NUNVs
	
	P. Manna , OSD

	
	2. Service matters of addl. Director of BAE&S
	
	

	
	3. Furniture / stationery / Equipment – management-maintenance – Insurance – Procurement – etc.
	
	

	
	4. Telephone / ISDN – management – maintenance – payment etc.
	
	

	
	5. procurement / maintenance of Book, journals, magazines, periodicals, Reports etc. 
	
	

	
	6. Movement of Members of HDRCC, Member of diff. comities, claims – settlement etc.
	
	

	
	7. Organising meetings / workshops etc – administrative, Financial support 
	
	

	
	8. Budget / estimate etc. for project activities.
	
	

	
	9. Maintanance and management of fund -Account.
	
	

	
	10. Audit.
	
	

	
	11. Maintenance and management of WBHDR – fund.
	
	








