
	S.No.
	Objectives/Priorities
	Activities 
	Deliverables 
	Resource Institutions
	Timeline 
	Success Indicator

	1
	DistrictHuman Development Report for all the districts of West Bengal:    Second phase:   five (5) districts including 3  RSVY districts, North 24  Parganas  &  Bardhaman,   Third phase :  Six (6) districts including 1RSVY, 1BRGFdistricts,               Fourth phase :   (if possible)                 Five (5) districts including 3 RSVY & 1 BRGF districts 
	1) Regional  workshops followed by Block and G.P level sensitization -in the process of preparation                                   

2) State-level workshop - Sharing DHDR experience                                     
	1) DHDRs for those Districts        
	                                                      1)Universities & Local academic Institutions                                                                                   
	1.DHDRs of Four districts will be completed by June,2008,         2.6 districts of 3rd phase will be initiated by June,  2008              3. Remaining 5 districts of 4th phase will be initiated by December, 2008,      if possible
	Plans and Budgets reflect District HDR conclusions and recommendations in district as well as in the State.


	2
	Capacity Building of State Planners for Human Development 
	1) TOT for  social sector line departments  & all districts on Human Development.                              2)District level Training for Planners,                                  3) Training for PRI/ULB functionaries on Human Development
	1) Incorporation of  HD approach in XI plan & annual plans,budgets          
2) Development of concise training module on Human Development for PRI/ULB functionaries in Bengali   
	1)HDRCC, West Bengal   
2)Administrative Training Institute, Kolkata  
3)SIPRD,                   
4)ILGUS
	By October,2008
	Improved quality of Plans and Budgets with  human development perspective 

	3
	Engendering State Plan
	1) Sensitisation  for State level departments & District level officials for gender budgeting,                                    2) Opening of Gender & Children specific Plan heads                                       3)Capacity Building of Anganwadi Workers on use of Information Calendar prepared on Reproductive Child Health,          4) Baseline & Endline survey for Mother & Child health - on use of Info-Calendar- a tool for Behavioural Change Communication
	1)Gender Component incorporated in Plans & Budgets, 
 2)Workshops on sensitisation  on Gender Mainstreaming,                   
	1)HDRCC,                          2)ATI,                                    3) Concerned departments 
	By December, 2008
	1)Effective implementation of Govt. schemes for Gender mainstreaming                     
2)Positive impact on dercease of  MMR and IMR in the long run.


	4
	Advocacy for HD & Dissemination of HD messages
	                                      Dissemination of HD messages through already prepared docuementary films
	 Sharing of findings of thematic studies & recommendation with the stakeholders. 
	1) HDRCC                                                        2)WCD &  Social Welfare department                3)Roop Kala Kendra, 

4)ATI    
	By December, 2009
	

	5
	Strengthening of Statistical Systems 
	1)Capacity building of officials- concept and methodology of district & sub-district level estimation,                              2)Collection of HD related  data at district & sub-district level                                            3) Compilation of data & preparation of reports- district wise                        
	  1)Development of Methodologies, software & formats for collection of Human Development related data from the Departments & the Districts.

2) Identification of data gaps relating to IMR, MMR, Birth Rate, Death Rate, Age at Marriage etc. for 2 Districts          
                                       3)Training of the district functionaries of the BAE&S and the line departments on collection of data related to Human Development, eventually
4)Capacity building of officials- concept and methodology of district & sub-district level estimation.                    
	1)Bureau of Applied Economics & Statistics                         
	By December , 2008
	More comprehensive, disaggregated and up-to-date human development data for effective Planning.
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