
	S.No.
	Objectives/ Priorities
	Activities
	Deliverables
	Resource Institutions
	Timeline
	Success Indicator

	1
	District-level HDR, Second phase on 8 more RSVY districts & North 24 Parganas
	1)Regional  workshops followed by Block and G.P level sensitization -in the process of preparation
2) Capacity Building at GP, Block & District level on HD planning
3)State-level workshop - Sharing DHDR experience
4)Situation analysis and action research in low HD areas
	1.DHDRs for those Districts
2.Module for capacity building on planning with HD perspective - For GP, Block and District level
3. Govt. and civil society partnership to own plan implement and evaluate action plans.
	1.ISI                                                       2.Local academic Institutions and Universities              3.Administrative Training Institution                             4.Riddhi
	By 3rd quarter of 2007.
	Plans and Budgets reflect District HDR conclusions and recommendations.

	2
	Capacity Building of State Planners for Human Development
	1. TOT for  social sector line departments / all districts on Human Development.                  
2. TNA for concerned departments/ 9 districts & imparting need based training to the concerned.       3.District and Sub-District level estimation of demographic parameters.                        
 4.Gram++ GIS application for new NRDMS centre & other 4 existing centres
	1. Incorporation of  HD approach in XI plan & annual plans budgets          2.Development of training module of TOT and administration of it     3.Analysis of demographic trends-adoption of schemes to address HD inequalities,
	1.HDRCC, West Bengal   2.Administrative Training Institute, Kolkata   3.Other resource Institutions needed to be selected
	By October, 2007
	Improved quality of Plans and Budgets with  human development perspective


	3
	Compilation, Documentation and dissemination of Best Practices
	1.Identifying and obtaining details from concerned sectors and preparation of case studies on Success as well as Distress stories                           2.Documentation on film and in print                              3.Dissemination in Web-site.
	1.Publication of compilation of Best Practices 
2. preparation of documentary films 
3. Dissemination at district level 4.Evaluation on the even use of the products
	1.Administrative Training Institute                                     2.Natyapritana,Theatre  group                        3.Roop Kala Kendra / Film maker                4.Prayas, Pune
	By September 07
	Effective replication of those practices as per local need in furtherance of  Human Development

	4
	Engendering State Plan
	1. Set-up of Gender Resource Centre based on ATI,Kolkata  - a)Sensitisation  for State level departments & District level officials for gender budgeting, b)Review of 10th Plan women component works, c) Capacity building of Planners,d) Impact Studies on Govt.Schemes for women,e)Thematic studies for recommendation to Govt.  
	1)Gender Component incorporated in Plans & Budgets

2)Workshops on sensitisation  on Gender Mainstreaming 

3) Capacity building workshops for Planners, 
4)Gap identification etc.in implementation of 10th Plan 5)Remedial measures in schemes for effective implementation
	1.HDRCC,

2.ATI & GRC, 3.SIPRD
	By December07
	Effective implementation of Govt. schemes for Gender mainstreaming


	5
	Advocacy for HD & Dissemination of HD messages
	1. IEC material formulation , 

2.Action oriented awareness building on safe motherhood & healthy childhood,         

 3. Awareness building among school children about HD messages ,               

 4. Dissemination of entitlements of the people in social sector - ensuring informed choice,    5.Follow-up of the studies already done.
	1. Cartoon based Posters with slogans      2.Action-Calenders for ante,in,post natal cares & childhood cares for mothers in  pilot districts,  3.Essays, Posters with slogans, drawings on HD messages produced by school children in respective competitions.,

 4. Street Play on entitlement messages for information of people 

5. Circulation entitlement handbook in Bengali 

6. Sharing of findings of thematic studies & recommendation with the stakeholders 
	1. HDRCC                             

2. CINI, 

3.Media Agencies         4.I&CADepartment 

5.   Other resource Institutions if needed  be selected        
	By May, 2007
	Regular reference in policy debates and in the media to SHDRs 


	6
	Strengthening of Statistical Systems 
	1.Filling up of vacancies by Govt. of West Bengal .                     

2.Following up recommendations TCCISS                          

3.Development of Web based applications for generation of  HD statistics-identified fields- (gender, MDG etc.),
4. Procurement of hardware, 

 5.Capacity building of officials- concept and methodology of district & sub-district level estimation, 

6.Collection of HD related gender  disagreegated data at district & sub-district level                          
	   1. Development of formats for collection of Human Development related data from the Departments & the Districts.
2.Following up recommendations TCCISS
3. Identification of data gaps relating to IMR, MMR, Birth Rate, Death Rate, Age at Marriage etc. for 5 Districts 
 4.Training of the district functionaries of the BAE&S and the line departments on collection of data related to Human Development
5. Training on data dissemination and analysis
6. Capacity building of officials- concept and methodology of district & sub-district level estimation.                    
7.Development of Web based applications for generation of  HD statistics, procurement of hardware
	1.BA&ES               

2.IT Department,    NIC,    

3.UNDP              

4.IIPS,Mumbai
	By November 2007
	More comprehensive, disaggregated and up-to-date human development data for Effective Planning.
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