
A ‘Human Development Research and Coordination Centre’ was established under Development & Planning Dept., Government of West Bengal to achieve the project objective of Strengthening State Plan for Human Development  during 2005. HDRCC is headed by an Officer of Special Secretary rank as Nodal Officer for the project under overall monitoring and supervision of the Principal Secretary of the department. Two ‘National United Nations Volunteer’ have been deputed by the United Nations Development Programme as manpower support to HDRCC

An Empowered Committee was also formed for guidance of HDRCC in furtherance of the project. The Empowered Committee is headed by MIC, Development & Planning Department with 15 members including representatives from Planning Commission, GOI and UNDP.

The said project is directed towards strengthening State Plan including decentralized plans with focus towards Human Development. Access, Choice, Capability and Participation are the four pillars of Human Development. Planning with Human Development focus needs manifold interventions, so the project has five major interventions namely, 

I. Preparation of District Human Development Reports.

II. Advocacy & Dissemination

III. Capacity Building of Planners at all level

IV. Engendering State Plan

V. Strengthening State Statistical System

VI. Strengthening System of data processing  through NRDMS
Preparation of District Human Development Reports (DHDR)  

DHDRS are prepared for in-depth analysis of the situation of Human Development in the district which in turn reflects development of the district. The Human Development reports are aimed to assist the district and sub-district level planners for policy and plan formulation. DHDRs were prepared in Bankura and Malda district by active participation of concerned district administration as well as academicians  from districts. These two DHDRs were released by the Honorable Chief Minister of West Bengal on 22nd May, 2007. These two DHDRs were first sub-State level Human Development Reports in the country. Draft DHDRs have being prepared in four more districts of Uttar Dinajpur, Burdwan, Birbhum, and South 24 Parganas. 

Dissemination through documentary films  

Film & Television Institute of India, Pune has prepared two films on HD focus in West Bengal with direct funding from UNDP. One film ‘Bhanga Gora’ is  based on the people’s initiative in the semi-arid zone of Malda as well as plight of people affected with river erosion, The other film ‘Sabar Sathe Swanirbhar’ is directed towards women’s empowerment.  Those films have also been shown  in the 7th Conference of Social Commitment films organized by Roop Kala Kendra and those films have been handed over to Roop Kala Kendra for broadcasting upto block level.

Publications from HDRCC

Three  books namely ‘People’s Entitlements’, ‘From Outlay to Outcome’ and ‘District Human Development Profile’ have also been published from HDRCC. The first book is a compilation of schemes from all departments directed towards development of people, the second book is a in-depth analysis on the public delivery system and it’s required focus from outlay to outcome. The third publication is a compilation of statistical secondary data on Human Development related subjects for all the districts of West Bengal and the State of West Bengal.

Behavioural Change Using a Communication Tool  

For improvement in reproductive child health an ‘Information Calendar’ has been developed with assistance of CINI (Child In Need Institute). The Calendar has four pages, first two pages have specific message and activity chart directed towards mother’s health including  immunisation, nutrition, medical intervention, norms of safe delivery, mother’s entitlement etc. Next two pages depict messages and activity chart for the new born child upto 2 years of age stressing on immunisation, nutrition, medical intervention, symptoms of growth etc. The Calendar is to be used by a mother with assistance from her family members for guidance during her pregnancy, delivery and child care.

      A pilot study has been planned with the Women & Child Development Department to use the Calendar as a tool in the field. Five blocks namely, Patharpratima and Gosaba under South 24 Parganas, Hingalgunj under North 24 Parganas, Gajole under Malda, Mathabhanga-II under Coochbehar district have been selected for such pilot study. The calendar will be used by the mothers under the supervision of Anganwadi Workers. The Anganwadi Workers would be trained by CINI with handholding support.

Capacity Building of Planners      
Orientation on Human Development: An ‘Orientation Workshop’ was held on 17thAugust, 2007 at Administrative Training Institute on ‘Human Development’ for   officers from 24 departments of Govt. West Bengal concerned with Human Development.

Training of Trainer’s Workshop: Five ‘TOT’ workshops with duration of five days’ each were organised with collaboration of ATI. 74 personnel from various departments mainly posted in the districts were trained with an aim that those trainees will act as Trainers in district level trainings.

District level training of Planners: Trainers so developed are organising district level training of planners from different line departments and blocks. Such trainings are already being organised in Burdwan, Jalpaiguri, Dakshin Dinajpur, Malda, Hooghly. Other districts are also in process of organising those trainings.

Training of grass root level functionaries: Training Institutes established specifically for such training such as SIPRD for Panchayat functionaries and ILGUS for Urban local body functionaries are to be used. Administrative Training Institute (ATI), West Bengal has been requested to prepare a module for those functionaries in Bengali.

Engendering State Plan:  

Opening of Gender specific head of account: 24 departments were approached for opening of gender specific head of account. 

Capacity Building of State level Planners for Gender Plan and Gender budgeting:  Twenty four departments have been selected for capacity building in Gender Plan and Gender budgeting. Two days training has been planned and ATI, WB has been requested to prepare a module training design on Gender Budgeting based on the manual prepared by Ministry of Women & Child Development, Government of India.
Gender related Study & Publication: A study has been done on Gender Budget Analysis of West Bengal. The study was done by ‘Centre for Budget and Governance Accountability’ (CBGA), New Delhi. The budgets of 2003-04 (Actuals), 2004-05 (RE) and 2005-06 (BE) were analysed. Objectives of the study were 1) to assess the priorities for women in the outlays made in West Bengal Budget, 2) to evaluate the composition of the total outlay for women in the State Budget in terms of the priorities across different needs of women. The study was published by HDRCC and released by the Honourable Chief Minister of West Bengal on 22nd May, 2007 in Kolkata.


The Development and Planning Department, Government of West Bengal assigned the Centre for Studies in Economic Appraisal a project on the evaluation of performance of various livelihood related State sponsored schemes that are undertaken by the various departments of the State Government. It is widely known that many of the important schemes of the Government fail to attain the desired level of efficiency. Often, it is found that the funds under various schemes remain unutilized even though the schemes are based on the felt needs of the people. The research work has been conducted in three phases. In phase I of the research, the secondary data was collected from The White Book (Budgetary Allocation on Development Schemes, Department of Finance, and Government of West Bengal). Two simple Indices were utilized for identifying the major schemes of the State Government. The delivery channels of these major schemes were also identified. It was observed that many of the schemes failed to maintain expenditure efficiency (i.e., they could not spend a reasonable amount of allocated fund). It was further observed that there had been inter district variation in the extent of expenditure efficiency (utilization of funds) with respect to various major State sponsored schemes that they implemented. This led to the second phase of the study where the emphasis was on field level enquiry. 63 blocks and 171 GPs that account for 200 backward villages for the field study. The villages were selected on the basis of stratified random sampling technique from the population of 4612 backward villages of the State. These villages were distributed over six backward districts of the State, namely, Purulia, Bankura, Paschim Medinipur, Malda, Murshidabad and Uttar Dinajpur. The field survey was organized on the basis of a structured questionnaire to be canvassed among the Sabhapatis of the concerned Panchayat Samities and the BDOs. The purpose was to collect information on their perception about why a scheme failed to attain the desired level of efficiency. During this phase of the survey the available secondary data were also collected from the Block offices. In the third phase of the study certain specific schemes such as NREGS, SGSY and WBMDFC sponsored minority community related schemes ware selected. The GP level scenarios were also investigated while visiting the relevant block offices for collecting the relevant information on these and other State sponsored schemes.

The Development & Planning Department has developed a set of 8 posters based on different sectoral themes of Human Development under the Strengthening State Plan for Human Development Project to disseminate the messages for creation of awareness amongst the people. These cartoon base posters were developed on sensitive issues like early marriage, institutional delivery, exclusive breast feeding, retention in the education system, mid day meal, importance of washing hands in prevention of diseases, sanitation and equal participation of men & women in economic activities. The posters were distributed to all Districts and Blocks of West Bengal along with the departments of Government of West Bengal.

An initiative was taken, in collaboration with the School education Department, Government of West Bengal involving 120 school students from five districts (Kolkata, Howrah, Hooghly, North 24 Parganas and South 24 Parganas) of West Bengal. The core idea was to introduce the concept of  human development which actually focuses on building the capacities of people and the fact that economic growth and human development should complement each other. Prayasam, an NGO was given the responsibility of disseminating the concept of empowering and utilizing human resources in the process of development amongst the student community, as well as implementing the entire programme. The three fold action plan which was conceived to ensure the best possible outcomes, comprised of a teachers’ orientation session, followed by school level and state level competition to introduce the various facets of development and motivate students to participate in the process of development, finally culminating with an exhibition for students on developmental issues, the outcome of which revealed the perception, knowledge, understanding and originality of the participating students. The various competitions organized for the students gave them an unique opportunity to become about the Millennium Development Goals and the existing problems in development along with their own contributions according to the specific needs and in the context of their own lives, towards making it a reality.

 An NGO organization of drama & cultural activities was entrusted with the job disseminating Human Development issues with people’s entitlement messages through street plays in Bankura and Malda districts. They had performed the street plays on issues like health, nutrition, livelihood, education, sanitation and women empowerment. In Bankura district, they had performed in Ranibadh, Raipur, Sarenga, Simlapal, Taldangra, Hirbandh, Khatra, Onda, Gangajalghati, Saltora and Chhatna blocks in Bankura districts and Gazole, Manikchak and Chanchol I blocks in Malda district.      
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